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TECHCAMPS

A Guide for Trainers

BnaronapmMum3anposaBlNeHHBWAW MHTEpPEeC KcnNneuMmanbHOCTMH
TpeHepaTehCamp! Btopo MexaoyHapoAHbB X UHPOPMaAaLMWOHHGBIX
nporpamMm(iP)npullocynapcTtTBeHHOM aenapTtameHTe CWA
HaleeTcCAHacoOTpPpyAdHMYeCcTBOCBaMMU UM TIrapaHTuUupyert

KpynHoecobbTuHue.JlaneenepeyumcneHb OCHOBHbBIE MPUHLMWIM LI
MOXMOAaHMUA BOTHOLWEHUNU TPpeHep a TechCamp:

YUTo TakKoe TechCamps?

TechCamps — 9 TO0 ALBYXJAEeBHbEe, MOMHOCTbLI MHTEPAKTUBHESLIE
CeMMWUHapdtl, KoOTOp®ble CBA3bBAtT 3KCnepTOB no
nepenoBb M TeXxXHoOonoruam B KayecTBeE TpeHepoB c
MECTHBIMMWU obwWecTBEHHbBMMU opraHums3auuvammu ons
yBeNlMYyeHMUSHA LMdbpoBOro mnNoTeHULMana MU COBMECTHOM
pa3paboTKH peweHunn npobnewm peanbHOTO MUDPa.
[TocpenctBOM Lenoro pAana NPaKTMUYECKMUX
JeMoOHCTpPpauUuWMM U TPEHUHIroB, TpeHepb TechCamp ob6by4yatT
6becnnaTHbLM, HM3KOoO3aTpaTHbBM u NerKoBHeLpPAEeMbM
TexXHoOnNoOrMaAM MU CcCTpaTermMsamM, KoTopble BNnocnenpcTBUMU
VY4ACTHUKU NPUMEHSAWT ONA pewlleHMAa NOKanNnbHBX 3apgaduy.
CTpatermyeckune npuopmuTeThb AN 9ATechCamps3aKknioyawTcsa B
MOBbLILLEHMUMU YPOBHA LMdbpoBOMU rpaMoOTHOCTM n
KOMMYHMWKAaALUWUOHHOM CNOCOBGBHOCTHW, NPOTUBOOLEWUCTBUMU
HaCUMNbCTBEHHOMY OKCTPEeEMU3IMY, NOAAOEPXKEe MU 3aWMUTe
rpaxXxpaHCcKOTrO obwecTBAa. On s NonyyeHMUHd
npeancTaBNeHMUSH O CTaHOLaAapTHOMW nporpamMmme nNpoCUM
nNpocMoOTpPpeTb BMAeO OT TechCamp Riga, B LE€HTpPEe BHUMAaAHMUSA
HaxopaosaTCHd Hawwu TeEXHUMYEeCKHUE MHCTPYMEHTHhI
paccnepoBaTeNbCKOMW KYPHAQNUCTUKMU:

https://www.youtube.com/watch?v=Z-GhEGj5LKI

KaxXxaoblh ceMWMHap TechCamp mpoBOAMTCA NO NPOBEPEHHOMW,
athdhbeKTUBHOMN Mopoentu, KoTopas peanuMi3oBbBaeTCH
cnepywuwmumobpasomMm:

Beuepnepeld ceMWUHap oM TechCamp
° Bctpeuva o] TpeHepoM/ MHCTPYKTax, yacTo
conpoBoXpgaerTcCHd onnayuMmBaeMbliM 3a CBOW cYyeT
VKKUHOMMUANMU HAaNUTKaAMMHU
DeHBb1-cC 8300 17:00
o MpuBeTcTBMUE U KPAaTKOE(1520MUMHYT)BCTYNUTEeNbHOE
cCnoBoO
o Speed-Geeking OncKyccwuwu, Korpga Hebonbwue rpynnbl

yepepywTCSAa, YTOO6H npoBecCTMU 5 MWUHYT c KaxXmobl M
TpeHepoM
° OB a YyIrny6neHHbl X y4yebHbl X 3aHATKUA, Kaxpgoe
NPOOLONXMUTENbHOCTBbBLIO OOMWH yac, noan
PYKOBOALCTBOMTPEHEpPORB
° YYyacTHUKMH paboTatT c TpeHepamm#u onasAa

onpejpeneHMa GOPMYSNTUPOBOK Npobnem, KoOTOpb e
6yoyTpaccMaTpuMBaTbCABO2AOEHDb
o TpeHepdl obcyxXnpawrT c opraHumsaTopamu Ip
noaAroToOBKY K O 2 O HK n OTUYMTHBBAaKLTCA no
bopmMynuMupoBKamM3agay
HNeHb2-c 830nm0 17:00
o YYyacTHUKM perMmcrTpupytloTC 4 onsa paborThsl Halun
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3ajladYyaMMU,0THOCSAWMUMCA KUX paboTe

o B TeuyueHMe BCcero OHA TpeHepb U YYaAaCTHUKMH
MCNONb3VIOT TEXHONOTrNMUKU ANnApeweHMna sangady.OHM
COBMECTHO pa3pabaTbBatkwT cTpaTeruu,
nnaTtTdopMb,MPUITOXEHUA, BebOB-CamMTho,opraHmaanunm
M T.0.

o Y4YyacTHUKMU NpPpeACTaBNAKT CBOM PelleHUSd

o BOHDOCI::IVIOTBeTbIVIJ'IVI,D,pyFVIeKpaTKMe3aMe‘-iaHVIF|
o 3aknwYyMmTenbHOE CNOBO

Ponb TpeHepa

. TpeHepb - 23T0 cepaue W paywa TechCamps: [loka P
nnaHWpyeT pacnucaHue MU ynpaBnaeT paboTown
MaTepumanbHO-TEXHWYECKOTO obecnevyeHuns, c
MECTHBM napTHepoM, TpeHepH- nomMmoratrT
o6by4yYeHWUIO U o eny

. OcHoOBHaHA poneb TpeHepa 3aKkno4vyaeTcCHd B
npoBeadeHUNU MHOTOYMUCNTEHHBX pPayHOLOB CeCCHUMU

speed-geeking, KaX AblMW NPOALONXWUTENBHOCTbLI 5 MUHYT,
nA LeMOHCTpPpauUuum obnacrTwu KOMMNEeTeHUUMU

peHepa. Bce yyacTHMUKM B6YyOoyT YyepepoBaTbCca B
pynne KaXJLoro TpeHepa W, TaKuMUM ob6pa3owm,
yoyT pacnofnaraTtTb AManal3oOHOM cneuunanbHEBb X
HaHWNW KU AOCTYNHBX PEecypcos

. anee, MEeXOYHapoaoHBLlEe " MEeCTHE Bl e TpeHepb-
a3bunuBalwTCA Ha nNnapbl oA NpoBefgeHNWA yacoBOTroO
HTepaKTUWUBHOTO TPEeHUHTa no cBOeEeMn
pob6bnemMmaTuKe " obnacTwH KoMneTeHUUU. ITO
oBTOpAEeTCHA OABaXAbl, YY4YAaCTHUKN 3anmnucoBatwTCA
aoTHneNbHbBE CEeCcCcHuMU.

. TeyeHUe ocTaBwWencH yacTwu 1 OoHA
eXIAYyHapoaHBLE n MEeCTHB € TPEeHEpPH- c
eb60NbWMUMMU OTOBPAHHBIMU UMU CaMUMU FTPpynNnnamu
YaCTHWUWKOB, pa3pabaTbBatwT HOPMYNMPOBKMK 1-2
ajgau, KOTOPpHL e YYAaCTHMUKM 6ynyT
accMaTpuBaTb BO 2 A€Hb. TpeHepb NpoBOAAT
ONNeKTUBHL € obcyxXneHwusd u noMoratrT
l.|

aCTHMUWKaM apoBeCcTUW UX MNagenNn 1O CoOBeplweHCTRBa.
KOHUEe 1 AHA TpeHepb coobwWakwT GOPMYNTUPOBKM
ajpaydypona2pHa

02 A0€eHb YYAaCTHUKKW 3anmnucboiBatwTCca AN paborThl

T I IXW-AIW0WEIEUK XTWOKIZWIIISOTHWOTAHHR

0O hbopMynuMpoBKaAaM 3ajay C COOTBETCTBYKWNUMMU
peHepaMmyu. Kak npasBuno, YyY4aCTHWUKM
0O3BpawWakwTCAa K TeM»Xe TpeHepaMu 3ajadyaM,Halj
OTOPbLIMU OHMU paboTanwu B 1 nOeHb. TpeHephl
OMOratT YyYyaCTHUKAM HaWTKU pelwleHMs nNnpobaew,
azpaboTaTthsb peweHUs 7 HanpaBRnAT M X B
OOLOroTOBKE KpeaTuMuBHOM npes3eHTauUnM M X
eweHua(n:=.

[ToaproTtToBKa K TechCamp

. [Mfpocuwm HanmpaBUWUTHL dboTOoOrpaduio 7 KpaTKVyl
6bMnorpadmMioHanNATb CTPOYeK Ha ajlpec TechCamp@state.gov

. OpraHunmszauuven npoe3pna ] NMPOXWUBAHMUSH
3aHMMaAWTCA HaAaWW MecTHbe nNapTHepb, KOTOpPbLHE
CBAXYTCSHA C KaXAOblM TPeHepoOM MO 3NeKTPOHHOMW
noytTe MnMm TenedoHy

. OoOVMHMWAM OBaNNaHUWPOBOYHBIX 3BOHKauWnlMuceccuasd
no Google Hangout/Skype c KOMaHLOM Ip "
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nneramu-TpeHepamMu, ona Toro 4tTobb 3apgarThb
NPOCbB M O3IBYUYUTDb CBOU OXMULAAaHUSA
Bonbwe 3BOHKOB/OOWEHNWSA NO NpPpoOorpamMme Hangout,

w
o

o

TOTpebByeTCcs TPpeHepy

[TooroToBKa u CNoCcoOBGBHOCTHSb K npoBeneHMU
MHOTOYUCIEHHDEB X ceccun speed-geeking
NMPOLONXMWUTENbBHOCTH LI He bonee 5 MUHY T,
ycTaHOBNEeHHas o6nacrThb KOMMNEeTeHUUMU U
NPUMEHMUMaAasA TeXHONOIMMKUA
[TooroToBKa M cnocobHOCTb K NpoBegeHWUW OBY X
MHTEePaKTUBHB X YYeOHb X CeCCHUNU,KaXaananouvacy,
no npob6bnemMmaTwunKe " o6nacrTwu KoOMNeTeHUUMW.
O6becneybTe B3aumMmogenmcTBUuel MexxaoyHapoaoHb e #
MEeCTHbEe TpeHepb pai3buBatwTCcHa Ha nNapb 414

BBIMONHEHUWS CBOEN YaCTWUW UIIPCBAXETCAMUCTEMMU,HU
copyrmummnepeanpumbbol THeMm Ha TechCamp

MpMBO3MTE BC CBOW aHeEepPrunio, Ntobble MaTepuains.l
KOTOp®GLl €& B bl X0OTUTE npeacTaBUTSL n
nanton/MmobuUunNnbHOEe ycTpoWCcTBO(eCnNM ecThb)
MpnMbbITUE MMUHUMYM 3a A€Hb OO OTKPL TUA TechCamp,
ons yyacTuaA B O3HAKOMUTENbHOW n
OpraHM3aULMOHHONW BCTpeye A0 TechCampC KOMaHagaMM
I, MoconbctTBa CWA MU MecCcTHBM napTHepoM no
opraHuvM3auMmumuBevyepomnepenalaoHem

KUUKU NOC A e TechCamp

BoickaXxnuTe cBOE MHEeHMEe C NOMOLWbI KpaTKOTrO

o630pa, TeM CaMbM, NoMoras HaM VYAY4YWUTbL MU

JOBecCcTH 0o coBeplweHCTBa KoOMNeTeHUMULI

TpeHepoB

YyacTBYUTE B npencToOSdALWM X nocnepytWwn x

CoOb6bTHSAX Mnwu nporpamMmma Xx. Ka»xnabln TechCamp

BKNlOYaeT BblAenNeHHbB W 6loaXeT ONSA NochnepgyoWwM x

MEeEPONPUATMUN NS NOMOWMKM B COXPaHEHMUU HacTpPoOA,

BO3HMKWEroB T TeyeHMe OBYXAHEBHOIroO ceMMHanpa.

Mbl LeHMM yyacTHWUe KaXLOro TpeHepa B nwbowm

nocnepywowem NPoeKTe, KOTOPbLIM MHTepeceH 404

Hero/Hee.

o MNMpepboywne NMpPpoexkKThl BKNYanNMU XaKarToHbl,
OAHOOLHEBHLE CeMMHapb NOoO onpepeneHHOMY
MHCTPYMEHTY UNU HaBbKY, TPUOOBPETEHHOMY BO
BpewMmsd OCHOBHOTO ceMMmHapa TechCamp, MenKMUe
rpaHTOBbGIE KOHKYPCHI n nepBOHa4vYanbHOE
dbMHaAaHCUpPOBaAaHMUE moemn cTapTana,
BUPTYyalbHLE nporpammmbl obweHUSHd onq
nogpoepxXxaHusa cBA3EeW MU 3HAaKOMCTB M pabdoThl
Haplo peweHMeMnpobnemu T.4.

Mpoponxawnrte obwaTtbecA c VYaCTHUKAaAMM, B

rpynnax Ha Facebook, co3pgpaBaeMbl x ON8 KaXALoro
TechCamp, CNMUCOK anpecoB 3NEKTPOHHOMW MOYTH Mbl
6ynem MCcCnonb3o0oBaThb 4n4 perynapHoOro,
MOCTOAHHOINO OBLWEHMWA CO BCEMU YYAaCTHUKAMU U C
MCNONb30BaHMWEM NPOOYKTOB obwWecTBEeHHO
"
"

¢

ouMnnomMmaTuu, NMPOABMUTIAEMb X Ip ] HaWwumMm
Konneraw B [ocyapapcTBeHHOM AgenapTaMeHT
CLWA

[fTocoBeTyMTe HaM CBOMUX Konner, KoTopble MOTYT
CTaTb OTAMYHBIMWU TPpeHepaMum AonAa 6yayLlunx TechCamps
" paccMOTPUTE BO3MOXHOCTHb MOBTOPHOTO
yyacTMua BKayecTBe TpeHepaBOGygylwem

Do X
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|_|pVI Bonpocax npocCcwuw O6DaLU,aTbCH KHaMNno agpecy
TechCamp@state.gov
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